PERFORMANCE OBLIGATIONS OF THE NATIONAL AUTHORITY FOR THE YEAR 2009-2010

AT Very ;
i Weight ;
Objective 1 | Effective Management of a, On-time 15 % By April By May By May By June By June
the Chemical Weapons Completion 28, 2009 15, 2009 31, 2009 15, 2009 30, 2009
Destruction Program 30% pRE ity ) peit e i
b. Safety of the 15 % No One minor | One major | Two Three
program | incidents | incident incident incidents | incidents
Objective 2 | Effective Management of | 25% | Percentage reduction | 25% 20% 15% 10% 5% 0%
the Declarations in the discrepancies
between declarations
submitted and
inspection results
Objective 3 | Effective Management of 25% MNumber of errors 25% 5 8 11 14 17
OPCW Inspections committed by
NACWC Escort
e 3 Officers i
Objective 4 | Effective Implementation | 20% | Aggregate score for | 20% 100 90 80 70 60
of Prime Minister’s the 3-Point
Performance Agenda for Performance Agenda
| | 2009-2010
Patis e Total Weight=| 100%
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Actions required to achieve:

Objective 1: Effective Management of the Chemical Weapons Destruction Program

Very
Weight Good Good
Description . 90% -

Action 1 | Policy Set-up a weekly Monitoring 20% | M&E System approved | 20% By April | By April | By April | By April | By April
and Evaluation (M&E) and documented 1, 2009 4, 2009 8, 2009 12,2009 | 15, 2009 i
system

“Action 2 Project | Quality of Implementation 50% | Percentage of reports 50% BD% 70% 60% 30% 40% [
of the M&E System prepared and submitted

| on time

| Action 3 | Project | Get the safety procedures 30% | Safety procedures 15%
reviewed by an independent reviewed and By April | By April | By April | By April | By April
and neutral expert deficiencies identified 1, 2009 4, 2009 B, 2009 12,2009 | 15, 2009

100% of deficiencies in | 15%
safety procedures By April | By April | By April | By April | By April

s = s LR D el rectified 4, 2009 8, 2009 12,2009 | 15,2009 | 20,2009 |
Total Weight = | 100%
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